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Who is on the Steering 
Committee? 

 Friends of Stoco Lake 
 Vicki McCulloch  
 Ruth James-Morrow 

Quinte Conservation Authority 
 Terry Murphy 
 Maya Navrot 
 Tim Trustham 

Municipality of Tweed 
 Don DeGenova 
 Rachelle Hardesty 

“Very good meeting, glad I 

came! Now I know what it’s 

about, I will talk to more 

people.” 

A Workshop Participant 

About the Workshop 

The first community workshop to develop a Stewardship Plan for Stoco 

Lake was held at the Kiwanis Pavilion, Tweed Memorial Park, on 
Saturday, September 26th, 2015, from 9 until 11:30am. This workshop 
followed an introductory public meeting held on January 26th when the 
subject of developing a Stoco Lake Stewardship Plan was presented to 
the community, and subsequently endorsed by Friends of Stoco Lake 
(FOSL), Quinte Conservation Authority, and the Municipality of Tweed.  
A Steering Committee with representation from the three 
organizations was subsequently formed in spring 2015. 

The purpose of the September workshop was to provide an 
opportunity to listen to peoples’ perspectives on what they value 
about Stoco Lake and to obtain ideas of the potential issues and action 
items that should be addressed in the Plan.  

Approximately 26 people attended the meeting, representing different 
parts of the community – including waterfront and non-waterfront 
residents, and representatives from Quinte Conservation and the 
Municipality of Tweed.  

Vicki McCulloch, Chair of the Friends of Stoco Lake, welcomed the 
workshop participants, and introduced the Steering Committee 
members.  She noted that the development of the Stewardship Plan is 
consistent with FOSL’s mission and objectives, and has been discussed 
for several years. 

Randy French and Gord Rodgers, of French Planning Services, 
facilitated the workshop. They began with a short overview of the lake 
planning process, including the following information: 

• what a lake plan is and what it is not 
• what a lake plan can do for you 
• examples of other lake plans  
• the importance of public involvement in the lake planning 

process.  

Maya Navrot of Quinte Conservation explained what is contained 
within a “State of the Lake” report. She noted that this is a report that 
synthesizes the known scientific and social information about a lake, 
and that it will be the subject of another community workshop in the 
Fall of 2016. 

Maya also noted that an on-line survey will be launched this fall to 
assess the community’s interests and concerns that might be 
addressed in the Stewardship Plan.  

Following the presentation, two group discussion sessions were 
facilitated to focus on the following topics:  

Discussion 1 - Values, Special Places and Memories 
Discussion 2 - Issues and Actions  
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Discussion Session 1 - Identifying Values, Special Places and Memories 

The first group discussion focused on discussing the values, special places and memories 
that workshop participants have about Stoco Lake. A worksheet was provided and 
participants either worked on their own or in small groups to record their personal 
answers to the following questions: 

A. Values  “Some of the most important values of your lake are…name the value”  

B. Special Places “The …name the place(s)…is a special spot because…” 

C. Memories “I remember… ” 

After participants had an opportunity to complete their worksheets, an interactive 
discussion followed and participants were encouraged to share some of the points they 
had written down. The worksheets were collected at the end of the meeting and combined 
with the discussion results to produce the following information on values, special places, 
and memories.  

About Our Values 

Values are the natural, social, physical and economic things that are important to our 
enjoyment and connection with Stoco Lake. These values are linked to the reasons why 
people live, work and play in the area. From the worksheets and group discussion, a list of 
values was identified by the workshop participants. At the workshop, the values identified 
during the discussion were organized into categories and posted on flipcharts. Each 
participant received four sticky dots, and they were asked to rank the values by distributing 
their dots on what they considered the most important values posted on the flip charts. 
These were the results:   
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# of 

Votes OUR VALUES - These are the things we value... 

13 Clean water/safe water quality 
- Has improved over past 20 years  

- Need for monitoring and improvement 

- BUT – too many weeds and beach closures 

10 Wildlife Diversity 
- Part of a large functioning watershed 

- Healthy flora and fauna – value the viewing and studying 

- Bird watching (e.g., loons, herons, osprey)  

- Value the biodiversity 

- Shoreline plants 

- BUT – need to try to control invasive species 

6 Respect/”Sharing the Lake” 
- Respectful boaters (improved over the years) 

- Generally smaller boats 

- Respectful co-use by all (fishermen, property owners, general community) 
6 
 

Year-round Recreation 

- Good swimming 

- Boating 

- Fishing (summer and winter) 

- Ice rink  

- Canoeing, kayaking 

- Trails – hiking, biking, Trans Canada Trail 
6 Sense of Community 

- Lake is a social area enjoyed by many 

- A place to commune with residents and nature 
6 Teaching our kids about the lake 

- Educating future generations about the lake and its ecology 
5 Welcome given to Visitors  

- Stoco is a tourist attraction (a natural attraction) – benefits the area  economically 

- The lake is visible, and attracts people to Tweed 

- Sometimes if people stop, they will stay 

- Diversity of people who visit 

- Great natural asset with more potential for tourism 

- A hub of economic activity 

5 Peace and Tranquility 

 - Quietness 

- Relaxation  

- Natural beauty 

- Enjoy sitting by the lake in the park 

4 The Lake’s Fishery 
- Value diversity of fish species 

- Need to keep fishery improving/growing 

- Work with MNRF to maintain/improve spawning beds 
1 Viewscapes 

- Lake views, shoreline views 

- Beautiful sunrises 

- Windmills to the north 

- The view from the Pavilion 
0 Dark Skies 

0 Water Quantity 
- Flood control  

- Water level control generally good 
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About Our Special Places  

Special places can be a specific or general 

location along the lake or in the watershed.  

These places often have relevance to your 

quality of life and can provide a 'sense of place' 

and build strong connections to your natural, 

physical and social surroundings. 

 

 

 

 

Specific places on the lake include: 

• The park in downtown Tweed because of 
the many community events; the park with 
the kids 

• The “ Rock” because it was Chisholm 
family cottage for many years 

• Trail bench lookout  • The Pavilion – it’s history and use for 
community gatherings 

• Bogart Bridge • Boat launch 
• The Basin • Whale Back 
• The Guardian Cenotaph  • Still House Rock 
• Cozy Cove (no large boats)  

 

General Places and Landscapes include: 

• The entire lake • Trail that runs beside the lake 
• “On the water” – recreation all seasons of 

the year (swimming, boating, fishing, ice 
fishing, tubing, skating, hunting, 
snowmobiling, cross-country skiing) 

• Fishing the lake –you can catch fish 
anywhere 

• Native heritage, including the name of the 
lake 

• Middle of the lake – no weeds for 
swimming 

 

Surrounding Areas include: 

• The watershed and rivers – Moira, Clare, 
Black, Skootamatta – and their 
biodiversity  

• Skootamatta River on Upper Flinton Rd 
(grew up there) 

• Stoco Fen 
• Clare River inlet • Mount Moriah 
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About Our Memories 

Some of the memories that workshop participants listed are specific to certain places, 
while others speak to experiences not associated with a location. They are a reflection of 
values and issues and are an indication of what is important to the individual. 
Understanding these memories also helps to increase awareness of the reason why people 
can be so passionate about their “personal space” around the Lake and in the watershed.  

I remember... 

• We went to dances at the Pavilion for 25 cents 

• There were boats under the Pavilion 

• The pavilion “facelift” by the Kiwanis  

• Legion Civic Holiday – boat races, Miss Supertest  

• “Mr. Musky” – Ross Fetterly (sp??) 

• School kids coming to the park on Remembrance Day 

• PTA music series 

• Art in the park, music in the park 

• Naked sunbathing at Trudeau Point 

• Canada Day celebrations  

• Kids swimming 

• Learning to swim 

• Fishing, swimming, visiting relatives 

• Swimming in the middle of the lake (no concerns about weeds and water quality) 

• Family outings/picnics to the beach at Tweed Park 

• BBQs at the Pavilion 

• Hosting “Feast to Farm” 

• In the 60s when raw sewage went directly into the lake and the beach was closed for 
a few weeks every summer 

• Canoeing across the lake for the first time – “and I made it alive” 

• Walking the trail & listening to the birds 

• Summer days fishing, swimming, and doing water sports 

• Winter ice fishing and skating 

• The largest musky – 53 inches 

• Four generations growing up on the lake – hope to see more 

• The flood of 2014 – “have never seen the water that high” 

• FOSL boat tours on Canada Day 

• Boat/cottage hopping 

• Cruising the lake with friends 

• Turtles crossing the road 

• In the past, more US fishermen, larger boats 

 

  

“If you’re lucky enough to 

live on the lake, you’re lucky 

enough.” 

A workshop participant… 
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Discussion Session 2 - Identifying Issues and Potential Actions  

 The focus of discussion during this session was to identify issues that have 
the potential to affect the health and integrity of Stoco Lake and area, and 
then identify actions that could be taken to address the issues raised.  
Similar to the first discussion group, a worksheet was given to all 
participants, and everyone had an opportunity to answer the following two 
questions:  

D. Issues - What are the current and new issues that we must consider? 

E. Actions - What actions should we focus on?  

After filling out the worksheet, another interactive group discussion 
followed. Some of the issues and actions were shared, written down and 
posted on the wall. As was done for the values discussion, each participant 
received four sticky dots, and they were asked to distribute their dots on 
what they considered the most important issues posted on the flip charts.  

Identified Issues 

The results of this dot demographics exercise are found in the table that follows. The 
completed worksheets provided other issues that were not included in the dot demographics 
exercise and they have also been included in the tables below. 

Current & new issues 
# 

Votes 
Current and new issues… 

# 
Votes 

Septic Systems 
 

11 

Snow dumps and salt runoff from 
ploughing 

 
2 

Agricultural Impacts 
 

9 
Potential for larger, louder boats 

1 

Shorelines (development) 
 

8 
Flooding/erosion 

 
0 

Sustainability of the lake 8 Inadequate policing and enforcement 0 

Geese 
 

8 
Upsteam impacts on water quality 

  
0 

Cormorants 
 

7 
Dark skies/lighting 

 
0 

Lagoons (Tweed + others upstream) 
 

5 
Impacts on views 

 
0 

Invasive species 
 

5 Personal water craft  0 

Need for better public understanding generally 
 

4 ATV noise and disrespectful users  0 

Weed control 3 Need for fundraising 0 

More issues from the worksheets… 
Beach closures 

Development  

Need more facilities in public areas around the lake like the park 

Fish populations  

Stormwater runoff into the lake 
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Potential Actions 

The identified issues have been organized under a series of broader categories, and the 
potential actions that were identified during the discussion and on worksheets are 
associated with these broader categories in the next table.  

Issues and Actions identified by workshop participants… 

Issue Potential Actions 

1. Water Quality 

• Outdated/faulty septic systems 
• Campground sewage may need improved 

treatment 
• Agricultural impacts (fertilizer, manure runoff; 

cattle in/near streams and rivers) 
• Lagoons (Tweed + others upstream); (system is 

improved, but still of concern) 
• Snow dumps and salt runoff 
• Stormwater runoff 
• Upstream impacts (e.g., Deloro) 
• Beach closures (but things have improved) 
• Inadequate policing/regulation 

 

 Continue testing and analysis of water quality  
 Monitor and measure inputs from rivers and streams 
 Septic testing/inspections – with follow-up 
 Education/awareness programs for the public (on use 

and maintenance of septic systems; use of appropriate 
products,  how to have lawns but keep shorelines 
natural 

 Create a bylaw for property owners to update septic 
systems 

 Continue to improve the Tweed lagoons and sewer 
system 

 Increase policing 

2. Natural Shorelines  

• Manicured lawns 
• Shoreline development (includes rubble/fill in 

the lake) 
• General need for naturalization 

 Undertake a shoreline mapping program 
 Re-naturalize shorelines using native plants (consider 

“Love your Lake” program) 
 Develop an awareness program for property owners 

3. General Sustainability of the Lake 

• Need better knowledge about the lake (more 
data, monitoring) 

• Fish populations – too many of some species 
• Need for better understanding by the public 

(e.g., managing septic systems) 
• Inadequate policing/regulation 

 Continue monitoring water quality and other 
characteristics 

 Conduct species inventories (including bio-blitzes) 
 Seek resources and expertise from colleges and 

universities and from groups such as Ducks Unlimited, 
Muskies Canada 

 Work with MNRF to undertake spawning bed 
improvements 

 Encourage creation of a local Fish and Game 
organization 

 Develop an awareness program; target youth 
 Conduct “classroom studies” at the lake 
 Participate in ‘citizen science’ initiatives 

4. Invasive and Nuisance Species  

• Invasives include zebra mussels, black crappie, 
European water milfoil 

• Geese are fouling the park and other areas 
• Cormorants are damaging trees on islands 

 Conduct inventories to understand what is in the lake 
now 

 Undertake relocation programs and/or other measures 
for geese 

 Signs/education – ‘Stop feeding birds’ at the 
beach/park  

 Promote education of what to do about invasive and 
nuisance species 
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What’s next… 

 Survey of the community Fall, 2015  

 State of the Lake (SOL)  Summer, 2016 

 Workshop: State of the Lake Fall, 2016  

 Draft Stewardship Plan   Winter, 2016-17  

 Workshop: Draft Plan  Spring, 2017 

 Final Plan    Summer, 2107  
 

Issues and Actions identified by workshop participants… 

Issue Potential Actions 

5. Boating and Boating Conduct  

• Potential for larger louder boats in future 
(today’s situation better than 20 years ago) 

• PWC – noise and disrespectful users 

 Enforce speed limits 
 Educate boaters (e.g., on what ‘no wake’ means and 

driving etiquette) 
 Prevent PWCs and larger boats from coming onto the 

lake – how?? 

6. Weed control 

• Concern about excessive weed growth 
 

7. Water Quantity/Levels 

• Flooding concerns (2014 flood was significant) 
• Upstream water management and effects on 

Stoco Lake 

 Monitor water levels 
 Identify and publicize information sources, e.g. Quinte 

Conservation web site 

8. Social/Recreational  

• Need for more facilities in public areas (e.g., 
waterfront benches, garbage receptacles, 
boardwalk) 

• Impact on views (e.g., future windmills) 
• Light pollution (e.g., cell tower lighting) 
• Need for fundraising 

 Develop eastern end of the park 
 Establish education/awareness programs 

 

Wrap-up and Next Steps  

 
During the closing session the participants were thanked for attending and were encouraged to stay 
involved with the Stoco Lake Stewardship Plan as it is developed over the next two years.  This could 
include completing the on-line survey that will be launched later in the fall, and workshops and 
other events in 2016.   Future engagement opportunities will be advertised on 
www.friendsofstocolake.ca, community social media sites (e.g. ‘Friends of Stoco Lake’ FaceBook 
group and Twitter (@FOSLStoco) and through posters and stories in local print media. 

 

http://www.friendsofstocolake.ca/


Workshop #1 Summary - Stoco Lake Stewardship Plan 
      

9 

 

Appendix - Articles in Local Media 

1. The Tweed News, September 16, 2015 
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2. Central Hastings News, Thursday, September 16, 2015  
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3. The Tweed News 

October 14, 2015 
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4. Central Hastings News  

    Thursday, October 1, 2015 


